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Magna IV, Inc. Pursues Ongoing Success through Continuous Improvement
 
Client Profile:
Magna IV is a provider of graphic business communication products and services including print and
distribution technologies.  The company currently employs 60 people at its facility in Little Rock,
Arkansas.  
 
Situation:
Due to economic, technological, global competitive pressures, and a strong desire for profitable
growth, Magna IV sought ways to reduce and control costs while targeting profitable growth areas for
the company. The challenge required Lean production, state-of-the-art software, and a well aligned
vision and strategy.  Magna IV contacted the Arkansas Manufacturing Solutions (AMS), a NIST MEP
network affiliate, for help.
 
Solution:
AMS facilitated a Value Stream Mapping workshop and developed a map of the company's order
processing activity.  AMS further provided Lean 101 and 5S (workshop organization) training to all
Magna IV employees.  Additionally, a 5S Kaizen event was conducted in the fulfillment, mailing, and
shipping departments to provide the organization requirements to accelerate those activities.  Magna
IV also obtained, through AMS and the Arkansas Science & Technology Authority, a Technology
Transfer Assistance Grant (TTAG) to help fund the assessment and implementation of a new software
system.  Lastly, Magna IV engaged AMS to conduct a Strategic Management Workshop for their
leadership team. This planning session resulted in an updated company vision, an aligned strategic
plan, with specific departmental objectives and actions.  The training in Value Steam Mapping, The
Principles of Lean, and 5S has given the company the ability to identify non-value activities and begin
to reduce or eliminate them.  The TTAG software project has significantly benefitted Magna IV and its
ability to quickly process orders, reduce delivery times, and adjust to schedule changes. 
 
Results:
* Increased sales by $1 million.
* Retained sales of $9 million.
* Improved quality by 10 percent.
* Reduced lead time by 50 percent.
* Reduced waste by 10 percent.
* Created 2 jobs.
* Retained 60 jobs.
 
Testimonial:
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"The TTAG software project along with the Lean and Strategic Management assistance provided by
AMS consultants laid the foundation for numerous improvements, including eliminating bottlenecks,
reconfiguring our plant layout, developing standard work for assembly, and implementing a regular
maintenance program for our equipment."
Kristi Dannelley, COO
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